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Mission:

We, the Franciscan Sisters of Alle-
gany, seek to live the Gospel of Our 
Lord Jesus Christ. We witness to 
God’s love in the Franciscan tradi-
tion by living as sisters with all cre-
ation and by joyfully serving others, 
especially those who are poor or  
marginalized. 

Vision:

As vowed women, our Mission im-
pels us to:
 
- Live simply in right relationship 
with God, with others and with 
creation;
- Commit to continuing 
conversion; 
- Deepen our contemplative stance;
- Proclaim the Reign of God in 
word and deed; 
- Participate in building a global 
community based on the 
principles of justice and compas-
sion; 
- Be instruments of peace, 
reconciliation, and non-violence 
in our Congregation, Church and 
world; 
- Care for God’s earth and its 
resources. 

The Franciscan Sisters of Allegany
115 East Main Street
Allegany, NY 14706

(716) 373-0200
www.alleganyfranciscans.org

We wish to recognize all those who gave so generously of their 
time and talents to make this Chapter possible. 

Facilitators:  
Donna Fyffe

Catherine Schneider, OSF

Interpreters: 
Sheila Vincent
Aynn Setright

Meg Guider, OSF
Ellen Dabrieo, SND

Joseph Rozansky, OFM

Liturgist:
Jan Novotka

Lori Freer and Staff /St. 
Bonaventure University

Susan Hines

Steve Blue

Lisa Yaudes-Goodwill

Denise Bunk-Hatch

FSA Generalate Staff

Collen Brady, OSF

Vicki Masterpaul, OSF

Carole Metz

Motherhouse administration 
and staff

Liturgy Committee

Obrigado! 
Gracias!

Thank you!

Chapter Planning Committee
and others too numerous to name.



Elections for the 
2012-2016 Congre-
gational Leadership 
were held on on 
Saturday, August 4, 
2012. 

A group of 111 
sisters participated in 
the vote, which took 
place in the Doyle 
Trustees Room on 

the St. Bonaventure 
University campus. 

Margaret Mary 
Kimmins was 
elected to her third 
(non-consecutive) 
term as Congrega-
tional Minister, and 
Margaret Magee was 
elected as Associate 
Minister. Pat Reid, 

Odette Haddad, 
and Pat Shirley were 
elected as councilors. 
     The new leader-
ship will be installed 
at 10:30 a.m. October 
4 in the chapel of the 
St. Elizabeth’s 
Motherhouse. 

Courageous women to guide the congregation: 
Congregational Leadership for the term of 2012-2016 elected

Above: Odette Haddad ac-
cepts her election as councilor.



Above: Margaret Mary Kimmins receives a welcoming hug from 
Eva DiCamillo following her election.

Below: (From top) Margaret Magee, Pat Reid and Pat Shirley 
accept their elections. 

Chapter 2012Initiatives
We, the Franciscan Sisters of Allegany, em-
brace a stance of cordial welcoming, atten-
tive listening, and dialogue as we respond to 
the signs of the times, through the lens of our 

Franciscan charism and spirituality. 

We commit ourselves, individually and as a 
Congregation, to:

•  Engage in service with people who are un-
employed, under-employed, and those who are 
affected by these conditions.  We will partner 
with our associates, sponsored ministries, and 
others to use our life experiences, education, 

skills, and financial and human resources.

•  Minister as Franciscan ecclesial women in, 
with, and for the Church.  In the midst of its 
divisions, we will work toward its visible unity 

as the Body of Christ.

• Affirm our solidarity with the Leadership 
Conference of Women Religious (LCWR).

• Continue to live our mission through the 
sharing of our Franciscan Spirituality.  We 
will use Franciscan Spiritual Development as 
a way of ministering with youth/young adults 

and promoting vocations.

•  Respond to the impact of ecological crises on 
our Sister Mother Earth by working for person-
al and systemic changes related to these crises 
and by addressing the needs of affected persons 

through partnership with other groups.



 

 “Gaze - Consider - Contem-
plate - Imitate - U Theory - Self-or-
ganizing  Groups - Deep Dive”
 These are a few of the top-
ics/terms we have been hearing and 
been engaged over these past two 
years as we prepared for our Gener-
al Chapter.  We have been asked to 
observe and reflect. We have been 
asked to go deeply into the U.  We 
have been encouraged to listen and 
be attuned to the stirrings of the 
Spirit within us and to do so with 
an open mind, open heart and 
open will.
 This is now our sacred time, 
our sacred space. General Chapters, 
we know, are times set apart by a 
religious congregation to reflect on 
where it has been, where it is now, 
and where it wants to be in the 
future.  Our theme—Courageous 

Women: Incarnating the Christ— 
provides the framework within 
which to observe, pray, reflect and 
act as we go through these Chapter 
days determining where we hope to 
be in the future.
 On June 15, 2012, Nik 
Wallenda actualized a dream he 
has had since he was 8 years old 
and for which he had been pre-
paring these past two and a half 
years.  That dream was to be the 
first person in over 100 years and 
the first ever to walk on a tightrope 
across the Niagara Falls at its most 
dangerous point. Obstacles placed 
in his path he faced and overcame. 
As he walked the rope that night 
you could plainly hear his constant 
prayer of praise and petition to 
God, as well as the gentle words of 
encouragement from his father.  It 
was a dream come true. It was a 
dream realized not only because of 
his passion,  commitment and per-
severance, but also because of the 
support he received from so many.
 What is our dream as we 
begin our General Chapter? What 
are the obstacles to be faced and 
overcome?  How deeply and pas-
sionately do we feel to have our 
dream actualized? What are we 
willing to do to have our dream 
become a reality?

 Courageous Women – In-
carnating the Christ: – is our dream 
to be Christ-bearers in a broken, di-
vided, violent world? Is our dream 
to be healers and reconcilers within 
this current tension-filled relation-
ship with the ecclesial Church? Is 
our dream to replace inhumanity 
with human dignity and respect, 
self-centeredness with selflessness, 
individual good with the common 
good in our Congregation, Church, 
World?
 In these next few days we 
will pray, reflect, discern, dialogue 
and make decisions that will be the 
priorities of our Congregation for 
the next four years. We are remind-
ed that these decisions are ours as a 
corporate body – the responsibility 
lies with both effective member-
ship and effective leadership if 
our dream is to be actualized. Let 
us then hold fear and uncertain-
ty  gently and move forward with 
courage, faith and trust that the 
Spirit is alive within us and will 
always be with us.
 Welcome, sisters, and our 
partners in ministry.  May Francis 
and Clare be our guides and men-
tors during these next few days.
 I now officially declare open 
General Chapter 2012.”
(Given on Saturday, July 28, 2012)

Chapter Welcome
    From M. Avril Chin Fatt, OSF, Congregational Minister

From this point forward, we will recap the General Chapter 
of 2012 from beginning to end, starting with the opening 
mass held on Saturday, July 28, 2012. 



Opening Mass and Ritual
Saturday, July 28, 2012

Nancy Christopher, Euripedes Irias dos Santos, Jeanne Williams, Odette    
Haddad and Kathie Uhler

Helen Rose Yee Sang - Jamaica Elvira Donaldson - Bolivia

Right: flag 
bearers for 
opening cer-
emony; Left: 
Jeanne Wil-
liams playing 
Jan’s singing 
bowl; above: 
Cominic 
Monti, OFM, 
celebrating 
the Opening 
Liturgy  

Mary Ellen Tucker - United States Ana Bernadete Albernaz



Sunday, July 29, 2012
- “State of the Congregation” report, given by Avril, 
was affirmed by fully engaged participants. 

- Writing Committee, Audit Committee, Tellers and 
Steering Committee were affirmed also confirmed.

- Marli Pimenta Porto presented the work of the 
Deep Dive on the topic of “Building Relationships for 
Mission and for Increasing Capacity for Ministry.” 

- Dinner and an Evening of Gratitude were enjoyed 
in the Motherhouse dining room.

Monday, July 30, 2012
- Kathy Maire and her Deep Dive committee pre-
sented their work on “Addressing Issues Relative to 
Unemployment.” 

- Participants discussed the issue of “Vitality, Via-
bility and Relevance” with some added discussion 
regarding Franciscan Spiritual Development. 

Tuesday, July 31, 2012
- General Treasurer Chris Treichel gave a presenta-
tion on the Congregation’s finances. 

- The Chapter body expressed their gratitude to the 
Generalate staff for their hard work on behalf of the 
congregation. 

- The Writing Team presented Draft #1 of “what 
they are hearing” to the Chapter participants. 

- Mary Lou Lafferty gave an update on the situation 
concerning the Leadership Conference of Women 
Religious (LCWR). 

Wednesday, August 1, 2012
- The Chapter body gathered in Doyle Hall for a 
Prayer of Remembrance. Pictures of sisters and 
associates who have died since Chapter 2008 were 
shown in a reflective Power Point presentation, 
along with write-ups about each one done by Vicki 
Masterpaul.  

Above: The Generalate Staff (from left): Phyllis Napier, Denise Bunk-
Hatch, Ellen Winger, Jeanne Volgenau, Colleen Prey, Ellen Weaver, 
Lisa Yaudes-Goodwill, Susan Hines, Steve Blue.

Summaries taken from the Chapter daily emails

- The Writing Team presented their second draft of the 
Chapter 2012 initiatives. 

- In the afternoon, the congregation engaged partners 
and associates in a World Cafe process regarding the 
emerging chapter initiatives. This was followed by a 
cookout at the Motherhouse and a concert presented by 
Jan Novotka, chapter liturgist.

Thursday, August 2, 2012
- The writing team presented a third draft of the Chapter 
Initiatives, of which participants approved four out of 
five. 
- At 2 p.m., the leadership nomination process began. A 
discussion was held on the expectation of Leadership and 
then nominations were carried out. 

Above, left: Pat Reid takes a moment to contemplate. 
Above, right: Janet Sullivan participates in discussion

(Continued on page 9)



Above: Small groups, made up of sisters, associates and 
partners, sat at round tables and discussed Chapter initia-
tives. Using the colored pens provided, they wrote ideas or 
key words/symbols on the paper tablecloths. (left)

After a specified time, they moved to other tables, 
forming new groups and continued their discus-
sions. After two rounds, all were invited to gather 
in the chapel area and share insights or other 
results with the larger group. (right)

On Wednesday afternoon, sisters, associates and partners in 
ministry with the FSAs participated in a World Cafe process 
for discussion of our emerging Chapter initiatives. We were 
honored to have many of our partners travel to Allegany to 
share their expertise, making suggestions or recommenda-
tions based on their lived experience.

World Cafe

Friday, August 3, 2012
- The Chapter participants gathered in the Motherhouse 
Chapel for the Liturgy of the Holy Spirit, inviting the 
Spirit to be with the Chapter as the process of leadership 
discernment continued.

- A vote was taken regarding the number of councilors 
on the leadership team. It was decided that it would be 
best for the congregation to continue with three coun-
cilors.
 
- Those who had been nominated for leadership an-
nounced their decision regarding whether or not they 
would remain in the discernment process. Those who 
chose to remain shared something about themselves and 
the initiative they are most passionate about. 

Continued from page 8



Evening of gratitude



Cookout and Concert



AnotherChapter ends...
The work begins.


