FRANCISCAN SISTERS OF ALLEGANY, NY, INC.
General Chapter 2016
St. Elizabeth Motherhouse
Allegany, NY
July 25, 2016 - August 2, 2016
July 25, 2016
Sr. Margaret Mary Kimmins, OSF, Congregational Minister,  convened the Chapter of 2016 at 2:00 pm and welcomed us to the celebration of Eucharist.   Fr. Kevin Mullen, OFM celebrated the opening liturgy, which was held in the chapel at St. Elizabeth Motherhouse, Allegany, NY.   Sr. Maureen Clare Hall, OSF greeted all gathered in the meeting room and began the opening ritual with a reading of the Emmaus story.  
Roll Call was then taken by Sr. Odette Haddad, OSF, General Secretary.  There were 94 Fully Engaged participants (delegates) present.   (Two Fully Engaged participants were absent and excused this first day.)  The Fully Engaged participants affirmed their presence by stating, “I will be the fire” as their names were called.  This was followed by the singing of the Chapter theme song, “Fire”.  The assembly then recited the prayer of affirmation.
With Sr. Margaret Mary Kimmins, OSF, Congregational Minister presiding, the motions for the following committees and members were affirmed with the majority votes:  
Tellers:  
Liliane Araujo Costa, Margaret Mary Foley, Lilian Cristina Pinheiro, Maria Donizete F. Rabelo, Dayanne Rodrigues Santana, Elizabeth Schumacher.  They were affirmed and took the oath of that task.

Writing/Drafting:  
Melissa Scholl, Jo Streva and Rosimeire Dias Noleto.

Audit Committee:  
Cathy Cahill, Angella Harris, Goianira Silva

Chapter Secretary:
 Joan Dawson, assisted by Marlene Weidenborner

Recording Secretaries:  Susan Hines, Lisa Yaudes-Goodwill

Translators:  
Spanish:  Ella Pulido and Margarita Gomez, RMI;   Portuguese: Sheila Vincent, Judi Clemens, SND, Ellen Dabrieo, SND, Meg Guider, OSF, Nancy Roberta Schramm, OSF, Joe Rozansky, OFM, Patricia Reid OSF

Sr. Margaret Mary Kimmins OSF, Congregational Minister, acknowledged the good service and work of the Chapter Planning Committee, as well as that of the Chapter Facilitator, Sr. Carmelita Murphy, OP and Liturgist, Rene Simonelic, OSF.   Sr. Carmelita then presented a review of Chapter 2016 preparations, context and proceedings.  The assembly came to a close for the day. 
July 26, 2016

The first full day of the Chapter began with prayer at 9:00 a.m. on July 26th.  The day was devoted to a retreat facilitated by Frei Vitorio Mazzuco, OFM, from Brazil.

Father’s talk, delivered in Portuguese and translated by Fr. Joseph Rozansky, OFM, focused on Franciscan Spirituality and developed the following topics (see attached handout for development of the topics).

· Franciscan Identity

· Challenges of Franciscan life in Post-Modernity

· Manner of being Franciscan in the Church

· Franciscan Living and Cosmic Vision

· Franciscan Spirituality and Identity

· The Pardon of Assisi

The day of retreat concluded with a joyous liturgy prior to which Sr. Margaret Mary introduced and welcomed Chapter guests and partners in ministry.

July 27, 2016

Sr. Carmelita welcomed the assembly and introduced the Chair for the day, Chapter Planning Committee Member and Co-Director of the Associate program, Kathy Doyle.  Sr. Joan Dawson, OSF,  Chapter Secretary was called to review meeting procedures for Chapter. 

· An official roll call is taken before a secret ballot (e.g., before election of Leadership).  

· Attendance will be taken each day by the Fully Engaged Participants signing attendance forms available at each table.
· Minutes will be taken each day and prepared in English, Portuguese and Spanish.
· The minutes of the previous day will be placed on the tables for review and a copy affixed to the Bulletin Board.
· Substantial changes to the minutes are to be submitted in writing and deposited in the box located on the Recording Secretary’s table by 1:00 pm each day.
· Final acceptance of Chapter minutes, along with a list of substantial changes,  will be provided for on the last morning of Chapter.
· Votation will be by secret ballot for the election of Leadership.
· Election is determined by an absolute majority vote, i.e., one more than half the votes cast.  As there are 96 Fully Engaged Participants, it will take 49 votes to carry an election.
· When affirmations are called for, the colored cards will be used (red/no vote; yellow/abstain; green/yes vote).
The day’s opening prayer was led by Sr. Maria José Monteiro, OSF.  A video reinforcing the love of life was shown, followed by a brief period of contemplation.   

An overview of the day was then provided by Sr. Carmelita.  The work of the morning was to unfold the gift of Franciscan Spirituality, using deep listening and full conversation at the tables.  The process (silent reflection/table dialogue/table responses) would use three questions to guide the discussion:    


· What sets your/our heart on fire regarding Franciscan Spirituality?  

· What personal and communal attitudes and behaviors are needed to be the fire of Franciscan Spirituality in our times?  

· As we contemplate our all-embracing Chapter theme of Franciscan Spirituality, what is emerging /birthing within?  

Sr. Carmelita opened the afternoon session with a clarification on the signing of the attendance forms and their being brought to the Recording Secretary’s table by a member of each table.  Sr. Margaret Mary then began the afternoon session with an address to the Congregation, emphasizing major elements of the published 2016 Chapter Report.  She highlighted the evolution of change from the past, to the present, to the emerging consciousness of the future.  She also contrasted the values of today with our Franciscan values.  She ended her talk by stressing the need for contemplation and prophecy in addressing the future.  

After a short break, the processing of the 2016 Chapter Report continued with large group sharing on the future implications of the report.

Sr. Joan then asked if the assembly was prepared to vote on the acceptance of the 2016 Chapter Report.  In the votation that followed, there were no negative or abstaining votes.  The motion for acceptance unanimously passed with 95 affirmative votes.  (One Fully Engaged participant was absent and excused.)

Sr. Joan reminded the assembly of the changed process for collecting the attendance forms and asked participants to affix their signatures to any suggested substantial changes to the minutes.

The session closed with a Memorial presentation honoring the 42 Sisters and Associates who had died since the last Chapter.  Sr. Victoria Masterpaul OSF and Archivist, Ellen Winger were thanked for their preparation of the Memorial.

The assembly then concluded for the day with several transportation and event announcements. 

(A copy of 2016 Chapter Report is attached.)

July 28, 2016

Sr. Chris Treichel, OSF, General Treasurer, presented the Financial Report 2012-16, highlighting areas for further clarification.  In addition to highlighting the U.S. financial status, Sr. Chris also presented the financial facts from Bolivia, Brazil and Jamaica.  Investment funds for the U.S., Brazil and Bolivia were also reviewed. (See attached report and Power Point presentations.)  Following her presentation, Sr. Chris led a discussion of implications of the report and answered questions.

Speaking for the members of the Audit Committee, Srs. Goianira Silva, Angella Harris and herself, Sr. Cathy Cahill, addressed the Chapter body and stated that the Committee had reviewed the results of the audit review done for fiscal years 2013, 2014 and 2015.  They also reviewed the certified audit done for fiscal year 2016.  As a result of their reviews, the Audit Committee recommended that the Chapter body vote to accept both the Financial Report 2012-16 and the clean 2016 audit.  The Committee commended Sr. Chris, Ellen Weaver and the Finance staff for the successful transition which they made and the good work they continue to perform.

Sr. Gwen Melhado, OSF opened the afternoon session by introducing Sr. Kathleen Uhler, OSF, who gave a presentation on Mission and Ministry.  She spoke of one’s heart being animated by Brother Fire and placed this image in the context of the Third Order Regular Charism Values of Contemplation, Poverty, Minority and Continuous Conversion.  She then focused on Mission and Ministry through the discernment lens of Gaze, Consider, Contemplate and Imagine.  At the heart of Mission and Ministry for an Allegany Franciscan is the core value of “being at home with all people” and the ministry of presence.

After her talk, the assembly engaged in Table Dialogue and the following three questions:

What sets your/our heart on fire regarding Mission and Ministry?  

What personal and communal attitudes and behaviors are needed to be the fire of Mission and Ministry in our times?  

As we contemplate our all-embracing Chapter theme of Mission and Ministry, what is emerging/birthing within?  

After a short break, the assembly participated in Large Group listening based on the results of the Table Dialogue.

The Chair, Sr. Gwen, closed the session with a ceremony of gratitude and thanks for the Generalate Staff and Sister Volunteers.

(See attachment and video presentation.)

July 29, 2016

Sr. Carmelita opened the session and introduced Sr. Jeanne Williams, OSF as the Chair for the day.  Sr. Judith Terrameo, OSF and Sr. Bernadette Schuler, OSF led the opening prayer.

Sr. Melissa Scholl, OSF introduced the Mayor of Allegany, Mr. Gregory Pearl.  Sr. Jeanne Williams, OSF then introduced Sr. Meg Guider OSF who provided the morning’s presentation on Expressions of Franciscan Life as Manifested in Emerging Forms of Vowed Life.

Her talk was followed by a panel of four participants who provided personal reflections on the following:

· Sr. Cathy Cahill, OSF / Franciscan Mission Service (FMS)

· Fernando Magno  / Nova Alianca

· Pat Simmons, Secular Franciscan / Associate Life

· Tenicea Hewitt / Vowed Life

Following break, a 30-minute table dialogue on the above presentations took place.

Margaret Magee OSF led the recognition and thank you to the Motherhouse Staff who had worked so hard preparing for the gathering.

As the afternoon session began, Sr. Rene Simonelic OSF, Liturgist,  led the group in prayer.  Sr. Carmelita then turned the group’s attention to consider, dialogue and share on the following questions:

What sets your/our hearts afire regarding Expressions of Franciscan Life?

What personal and communal attitudes and behaviors are needed related to Expressions of Franciscan Life?

As we contemplate the Chapter Agenda of Emerging Forms of Franciscan Life/Vowed Life, what is birthing within us?

Sr. Chris Treichel, OSF gave a few clarifications to the Finance Report 2012-16 and a motion was made for its acceptance as well as that of the 2016 Audit Report.  In the votation that followed:   

There were no negative or abstaining votes; there were 95 affirmative votes to accept the Financial Report 2012-16.      The vote was unanimously carried.  (One Fully Engaged Participant was absent, excused.)

There were no negative or abstaining votes; there were 95 affirmative votes to accept the 2016 Audit Report.  The vote was again unanimously carried. (One Fully Engaged Participant was absent, excused.)

Sr. Jeanne Williams, OSF provided several announcements.  On behalf of the Franciscan Spirituality Committee, Sr. Patricia Klemm, OSF provided information on the new reflection booklet, “Beloved of God,” along with several other points on the program.  Following the break,  Sr. Cathy Cahill, OSF led the assembly in a celebration of the current Congregational Leadership.  The meeting then closed for the day.

July 30, 2016


Sr. Carmelita welcomed Sr. Marigene Kennedy, OSF, Chair for the day.  Associate, Margaret Jarrett offered prayer, through the video entitled, The Canticle of the Sun.  Sr. Maureen Clare, OSF closed the contemplative prayer time and led the group in the song, “O Would That It Were Mine” with words adapted to the day’s theme.   Sr. Carmelita then followed with an overview of the day’s agenda, which primarily included reflection and dialogue on Sister Mother Earth.  Following Sr. Marigene’s introduction of the Committee members, Sr. Melissa Scholl provided a historical account of the Congregation’s many actions on behalf of the environment.  The presentation on more recent projects undertaken in Brazil, Jamaica, Bolivia and the U.S. was led by Sr. Maria da Paz de Jesus, OSF.  

A period of dialogue and sharing followed.  The resulting Table Responses were then shared in the Large Group prior to the dinner break.

Sr. Carmelita opened the afternoon session dealing with Governance and Leadership.  Sr. Patricia Shirley OSF led the presentation on the recommendation for the number on the next Leadership team (copy of the presentation attached.).  

Following discussion and additional background given by Sr. Carmelita, the assembly agreed to use an open forum to hear the reasoning arising from the assembly on the topic from each of the locations.  A period of contemplation followed, to fully consider whether four or five members should be on the future Leadership Team.  The votation for a five member Leadership Team was taken and there were 82 affirmative votes.  No subsequent vote was required.

The Writing Committee offered the draft Chapter Statement for consideration (copy attached).  Following table discussion, the forms on the draft were returned for further consideration by the Writing Committee.   Sr. Carmelita then gave an overview on the context of discernment in preparation for discussions on the nomination and election of Leadership that would take place on the following day.  After several announcements, Sr. Marigene closed the assembly for the day.

    July 31, 2016

Sr. Carmelita welcomed the group and introduced Sr. Goianira Silva OSF as the Chair for the day.  Among the tasks to be accomplished for the day were the votation on the 2016 Chapter Statement and the nomination process for the five members of Leadership.
On behalf of the Writing Committee, Sr. Jo Streva OSF, presented the revised Chapter Statement for group consideration (copy attached).  The English version, after further slight modification, was unanimously accepted with all also agreeing that the Portuguese and Spanish translation could be adapted by the Sisters of Brazil and Bolivia following Chapter.

Ignited by the fire of the Spirit and our Allegany Franciscan-Clarian charism, we lovingly gaze on the Source of All Goodness and consider our mission and witness in the church and in the world.  We contemplate creation’s clamor for justice and peace; and transformed by the life and ministry of Jesus, we respond.  We act as Gospel women and partner with others to generate a culture of peace and integrity, reflecting God’s love for our human family and common home.

The assembly then turned to the process of nomination, with Sr. Carmelita providing a reference for essential Leadership attributes and responsibilities as well as the guidelines for discernment of FSA charism and mission.  Table dialogue followed.

The Bolivian 50th Anniversary DVD was viewed and afterward, Sisters Elvira Donaldson, OSF and Maria Miranda, OSF offered their heartfelt love, personal gratitude and appreciation for the Franciscan Sisters of Allegany.

The Fully Engaged Participants reassembled in the Chapel for the afternoon session and Sr. Carmelita provided the assembly, seated in twelve circles, with several points of consciousness for arriving at nominations for Congregational Leadership. The nominees were to discern their willingness to continue or withdraw from the process and report at tomorrow’s assembly.  A total of 53 Nominees were surfaced by the 12 groups and announced by the scribes. (See list attached)
After returning to the meeting room, Sr. Carmelita provided additional information related to the election process for tomorrow.  This was followed by prayer and singing by the Brazilian Sisters.  The meeting closed for the day.
August 1, 2016

The morning session began in Chapel. Sister Carmelita called the Assembly to order, and Sister Rene led the sisters in a contemplative mantra. Following this, each of the nominees present shared with the group the result of their prayerful discernment and their decision whether or not to remain in the process. Following this, Sister Carmelita shared the results of the discernment of the five sisters who were not present, but who had been nominated.  Each of these sisters had decided to withdraw from the process. The sisters willing to remain in the process were:

· For the office of Congregational Minister:  Sister Margaret Mary Kimmins and Sister Margaret Magee.

· For the office of Associate Minister:  Sister Margaret Magee

· For the office of Councilor: Sisters Odette Haddad, Patricia Klemm, Margaret Magee, and Goianira Silva

After a break, the Chapter Body moved to the Chapter room for votation for the Congregational Minister.   After prayer and roll call, ballots were distributed to the Fully Engaged Participants.   On the first ballot, the following votes were received:

· Sister Kathleen Maire: 1

· Sister Margaret Magee: 17

· Sister Margaret Mary Kimmins: 78

Sister Margaret Mary Kimmins was elected Congregational Minister and accepted the election. The Assembly greeted her and expressed their congratulations and gratitude.   Following this, the meeting adjourned for the morning.

The Chapter Body then re-assembled in the meeting room for the election of the Associate Minister.  Sister Rene led the sisters in a contemplative mantra.   After prayer and roll call, ballots were distributed to the Fully Engaged Participants.   On the first ballot, the following votes were received:

· Sister Odette Haddad:  1

· Sister Margaret Magee:  95

Sister Margaret Magee was elected Associate Minister and accepted the election.

Sr. Joan reminded the Chapter Body that the same guiding rules were in place for the next election, that of Councilor.  Ballots were distributed to the Fully Engaged Participants.  On the first ballot, the following votes were received: 

· Pat Klemm:  5

· Goianira Silva:  25 
· Sister Odette:  66

Sister Odette Hadded was elected as the first Councilor and accepted the election.

Following prayer and roll call, ballots were again distributed to the Fully Engaged Participants.   On the first ballot, the following votes were received:

· Sister Patricia Klemm:  24

· Sister Goianira Silva:  72

Sister Goianira Silva was elected as the second Councilor and accepted the election.

Ballots were again distributed to the Fully Engaged Participants.   On the first ballot, the following votes were received:

· Sister Patricia Klemm:  96

Sister Patricia Klemm was elected as the third Councilor and accepted the election.

The sisters sang the Blessing of St. Francis for the newly elected Congregational Leadership team.  Sr. Carmelita applauded the excellence of the Fully Engaged Participants.  She mentioned the meeting minutes, asking that any corrections on the latest versions be returned Tuesday by 8:45 a.m. to the desk of the Recording Secretaries.  Several announcements were given related to hospitality and transportation and the assembly closed for the day.
August 2, 2016

Sr. Kathy Uhler, OSF,  Chair for the day,  opened the assembly and introduced Sr. Colleen Brady OSF who provided the morning prayer.   Sr. Kathy then provided an update on a new Franciscan Federation document that promotes peace and reconciliation.  The hope is that it will eventually result in a national meeting welcoming all Franciscan families.  Sister Kathy offered copies of a pamphlet announcing the next Franciscan Federation conference.  

Speaking for the Congregation, Sr. Judith Terrameo OSF,  issued a pledge to move forward as one united Franciscan family, which was met with enthusiastic applause.  The tellers were then called forward to accept a gift of an engraved 2016 Chapter Statement from the new Associate Minister, Sr. Margaret Magee, OSF and cards holding the Chapter Statement were distributed among all Fully Engaged Participants.

A motion was made and seconded that the minutes of 2016 Chapter be approved.  Following votation, they were unanimously approved.  The meeting evaluations were completed and turned in.   Sr. Margaret Magee, OSF formally expressed gratitude for all that had been accomplished, inviting the assembly to contemplate and gaze upon the presentation of appreciation that followed.  Following prayer, Sr. Margaret Mary Kimmins OSF, newly elected Congregational Minister, concluded Chapter 2016.
A sumptuous banquet was enjoyed by the sisters, associates and guests in the Motherhouse Dining Room. 

Respectfully submitted,
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